
 
Minutes of the April 4, 2017 

CHS Athletic Boosters Club Meeting 
 

 
Members in Attendance: 
 
 
Michael Bessette 
Dana Browning 
Rich Connors 
Stephen Deletto 
Carol Delsandro 
Nicole DiMaggio 
Dawn Druhot 
Tracy Hickey 
 

Bill Karpowic 
Bonita Kirton 
Joanne Kovalyn* 
Tony Lind 
Susan Lubrano 
Kristen Luzi 
Dan Marino 
Cathy McAuliffe 
 

Ann McCarron 
Tracy Ness 
Susie Robertson 
Cheryl Scott 
April Wingate 
*illegible 
 

 
Meeting was called to order at 7:04 p.m. 
 
Copies of the minutes of the March 7,, 2017 meeting were provided for review. Tracy Ness asked that everyone 
please sign the attendance sheet. 
 
Secretary’s Report:  Dana Browning noted that the 2017-2018 Cougar VIP Passes have been printed and new 
team and player photographs have been updated on our website.  Our social media presence is established 
and continues to grow as we utilize these new channels to communicate with our members. Our Annual 
Appeal direct mail campaign for 2017-2018  has been designed and will be printed in July..  The CHS-ABC 
board plans to further  educate Freshman and new families about our mission to distinguish where CAF ends 
and Boosters begins for CHS athletics. 
 
Treasurer’s Report:  Carol Delsandro received a thank you letter from Peter Daquila, Business Administrator 
for our $4,000 donation for videotaping of the Girls’ and Boys’ Lacrosse teams’ spring season.  Spring coach 
stipends have been paid. Over $5,000 has been paid to reimburse Cougar Field Light donors and we are 
continuing to receive via community pass employee contribution program donations towards our 2016-2017 
annual appeal. 
 
Copies of the Treasurer’s Report were provided for everyone’s review. 

Head Liaison’s Report: Dan Marino four teams helped with shack sales at  our Lacrosse games  this past Saturday 
with over $400 in shack sales and $350 in spirit wear sales. Eight remaining liaisons scheduled to turnover this 
year and messages have gone out to all liaisons asking  to find their replacements.  Cheerleading, golf and 
basketball have new liaison replacements confirmed. 

Concessions Report:  Bonnie Kirton, spring concessions noted that she sold winter product leftovers and only 
required a small Cosco run.  Would have liked to included hot chocolate since the weather was colder. Tracy Ness 
confirmed that the machine is fixed and  shack can sell hot chocolate for next sale. 

Athletic Director’s Report:  Bill Librera reported spring weather has not been cooperating and he is trying to 
reschedule games as best as he can.  Keeping his fingers crossed for a better weather forecast to get games in. 
Tracy confirmed with Bill that coaches’ requests have been down overall and that Bill is trying to absorb as much 
cost as he can. 

Approval of Prior Meeting Minutes:  The minutes from the March 7th meeting were approved. 
 
 
 



 
Board Approved Purchases/Funding:  Since the March 7th meeting, the board reviewed and approved the 
following expenditure: (a) $4,000 to cover spring Boys’ and Girls’ Lacrosse videotaping (b) $100 Lacrosse clinic 
reimbursement. 
 
Coaches’/AD’s Requests:  None 
 
Up for Discussion and Vote:  None 
 
Old Business: 

1. Spring Cougar Weekend.   Was a fun event and unfortunate that some games were cancelled do to 
weather.  

2. Nomination for Open Board Positions.  Dawn Druhot is a VP Nominee and please have your  liaison 
replacement attend our May 2nd and June 6th meetings. 

3. Changes to Concession Management.   Tracy Ness noted that Dan Marino has done an amazing job with 
volunteer liaison coverage for the concessions and would like to open discussion up for making the Head 
Liaison position a CHS-ABC Board Position.  The argument is, that concessions was a Board position held 
by Cheryl Vivova previously.  In Cheryl’s absence, Dan stepped up his role to fulfil concessions volunteers 
by including all sports teams to participate. April Wingate noted that the new Board position title may be 
“Head Liaison and Concessions Management”.  Dan would not be responsible for  shack management but 
would continue to staff volunteers based on his current method, work with a shared concessions team 
(fall, winter and spring concessions leaders) and oversee the sight of the shack along with the 
concessions seasonal leader..  The bylaws will need to be reviewed and amended. 

4. 2017-2018 Budget and Team Stipends. Important to review our previous spending habits to avoid 
running in the red and breaking even annually.  Looking at where we need to save money, the use and 
need of team stipends is up for discussion.  We currently spend about $15,000 a year on team stipends 
and this expense has only been in practice for three years. Currently, small teams cap at $250 per team 
and larger teams receive a stipend per number of participants.  In an effort to maintain equity, team 
stipends have been used toward team end of season banquets to defray costs.  Cathy McAuliffe pointed 
out that the original purpose for the stipends was to avoid writing small checks to teams for consumables 
- team socks, lunch trays for double headers.  Cathy suggested going back to $5 per player/$125 small 
teams with a no banquet use contingent.  Bill Librera mentioned that the current bylaws  has no mention 
of specified  dollar amount for team stipends.  Carol Delsandro said she will look into who uses the 
stipends and how they spend it.  

5. Booster Scholarships.  Steve Deletto, Dawn Druhot and Ann McCarron volunteered to review candidates 
for our three scholarships.  Once a decision has been decided, Bill Librera would prefer if the plaque go to 
his attention.  Cathy McAuliffe suggested that we decrease the scholarship amounts to save money in the 
future because 3 student athletes receive a large sum of money and it is about the recognition.  The idea 
to decrease scholarship expense for three student athletes was very well received. 

6. Fall Alumni Special Event.  Jennifer Cosgrove proposed a fall alumni special event to be held at Cougar 
Field during a home football game.  Tracy Ness noted that the idea is great, however, the challenge lies in 
who will run this event. 

7. New Scoreboard at Cougar Field.  Bill Librera met with technicians and learned that we can use our 
existing structure for the new scoreboard.  By sizing down, the cost decreased to under 20,000 with 
instillation. The smaller size will still allow for advertising revenue opportunities.  The Cougar 
scoreboard will serve as a model for Haas Field and CHS gymnasium,  our future fundraising projects. 
During the meeting the question of who will sell the ad space was raised.  The web ad sales 
representative was a proposed as a possible source.  Brian Tobin is our current Web Ad Sales 
representative who will be completed with his post this year.  

8. Rich Connors and Referendum.  Rich Connors spoke briefly to thank our membership for their 
contributions and continued commitment to our student athletes. Referendum bidding is out for Cougar 
Field, bleachers will be built in phases and the plan is to begin in summer.  Tracy Ness asked if the shack 
would be ready for fall football season and Rich Connors responded that it would be too hard to 
guarantee at this time. The beginning phase begins with bleachers, fence down, parking lot and then 
shack.  The goal is for September but with contractors schedules, it is too difficult to commit. 

 
The meeting was adjourned at 8:10 p.m. 
 
The last meeting of our school year will be held on Tuesday, June 6, 2017 at 7:00 pm in the CHS Media Center. 


